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The aim of “The Cycle of Theory Building In Management Research" article is to
summarise the process of theory building associated with questions on data, method and theory.
This theory occurs in two stages, that is the descriptive and normative stages. The descriptive
stage is the preliminary stage comprising three phases: observation that involves observing,
describing and measuring the phenomena, classification depending on the phenomena
characteristics, and definition of relationships. A theory can transit from descriptive to normative
after giving a manager unambiguous guidance about the actions to be and will not lead to
expected results. The normative theory comprises the statement of causality, categorization of

circumstances, and observation (observes, describes, and measures phenomena).

The “General Method of Theory-Building Research In Applied Disciplines” article
demonstrates theory-building by describing it to be a purposeful process cycle that comprises
comprehensible description, explanations, and an exemplification of phenomena observed then
generated, verified, and refined. Good theory-building is required to lead to two types of
knowledge, that is outcome knowledge and process knowledge. Theory building applies two
main strategies that comprise of research-to-theory and theory-to-research strategy. The applied
theory-building growth cycle consists of three steps; research, theory and practice. The best way
to conceptualize the research strategies used in applied theory-building have five stages:
development of concepts, operationalization, application, confirmation or disconfirmation, and
continuous development of theory. The limitation of these phases is that they are not as linear as

expected.

The “Building Process Theory with Narrative: From Description to Explanation” article
is adapted from "theory as a narrative view" that states that good stories are central to developing

better theory. Stories are important in explaining the link between events in a narrative. In




narrative theory, stories are abstract conceptual models applied to explain observed data.
However, a big challenge in organising a theory is the criteria to move from surface to deep.
There are five features of a narrative: quence in time, focal actor, identifiable narrative voice,
evaluative frame of reference, and other context indicators. Also, there are categories of

questions that need to be addressed that include classification of sequential patterns, the patterns’

antecedents and patterns’ consequences.

Theory Construction as Disciplined Imagination

The process of creating and combining theory components into coherent wholes is known
as theory construction. Theory construction is crucial, but occasionally validation is promoted at
the expense of applicability. They limit the importance and contribution of imagination to
theories and other theorizing processes like conceptual development and speculative cognition.
This is because a good theory is intended to be credible, and hence the theory must be fascinating
rather than obvious. Validation must be the ultimate goal of the theory, yet most theorists
overlook this feature, which promotes the idea's legitimacy. Theorists must have a more relaxed
way of thinking and interpreting theories to make more purposeful use of a simulated

evolutionary system.

Improvement of quality and productivity through action and management

Increased quality indeed leads to increased production. However, the finest efforts are not
adequate; rather, they are necessary to achieve increased quality. Quality is accomplished by
production uniformity, which improves productivity. Productivity may also increase as a result
of higher employee morale. This is because poor quality raises production costs. Having new

machinery does not help to increase manufacturing quality. Quality control is another factor that




should be taken into account to increase productivity. However, the manager is also expected to
instill consistency of purpose in the organization and innovate and maintain resources. The major

determinants of a company's success are the consistency of purpose and quality of production.

The scientific theory-building process: a primer using the case of TQM

The theory is particularly significant in several types of study, such as operations
management, because it helps define a border between scientific thought and common sense.
Operation management is critical because it generates scientific information. It is also significant
because it offers a process-oriented perspective on theory-building and theory-driven empirical
research. It should be underlined that quality was not merely a technical phenomenon but also an
organizational one. In addition, the three pillars upon which theory and management are based
are observation, induction, and deduction. The research technique seminars emphasize theory,

and cross-pollination is encouraged to extend the theoretical framework.
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